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Chapters–Latin America and the Caribbean Partners
 Project Concept Form

Chapter Name:

Chapter Location: 

Project lead/Contact name: 

Email: 

Date:

1. Project Summary (1–2 sentences): In one or two sentences, briefly describe the project idea.

______________________________________________________________________

______________________________________________________________________

2. Key migratory bird species relevant to your chapter (list one or two)

______________________________________________________________________

3. Country/region(s) of interest in Latin America and the Caribbean:

______________________________________________________________________

4. Please indicate which thematic bucket(s) best aligns with this project concept (select all that apply):
☐ Grasslands conservation
☐ Forest conservation
☐ Coastal resilience
☐ Indigenous and local communities
☐ Other (please specify): __________________________________________________
☐ Not sure yet

5. What are you interested in exploring? (check all that apply)
☐ Long-term community monitoring
☐ Training/education
☐ Site business plan implementation
☐ Locally identified priorities
☐ Not sure yet / want to talk

6. What kinds of activities do you imagine? (select all that apply)
☐ Workshops/trainings
☐ Research/monitoring
☐ Exchange visits
☐ Community engagement
☐ Other: _______________________________________________________________

7. What’s the main outcome you’d hope for? (one sentence max)

______________________________________________________________________

8. When do you anticipate this project would move forward?
☐ Near-term (next 6 months)
☐ 6–12 months
☐ Longer-term
☐ Unsure

9. What support might you need? (select all that apply)
☐ Introductions
☐ Funding guidance
☐ Technical expertise
☐ Program alignment
☐ Other: _______________________________________________________________

10. Chapter board alignment (quick pulse)
☐ Board aligned/supportive
☐ Early conversations underway
☐ Not discussed yet


11. Anything else we should know? (optional)

______________________________________________________________________
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